








































































































































































































































































 
 

1 
 

Appendix 2 
Competing-Complex Access Applications – Alliance Rail, 

Performance Commentary at Key Locations 
 
 
Cardiff Central 
 
In the December (Dec) 2023 timetable (TT) performance at Cardiff Central was below the 
national On Time Working Timetable (WTT) performance, 65.2% nationally compared to 
55.7% at Cardiff Central. This location had an On Time WTT % of 55.7% with CrossCountry 
performing at 56%, Great Western Railway (GWR) 52% and Transport for Wales (TfWRL) 
56.6%. Comparably in the June 2024 timetable Performance at Cardiff Central is still below 
the national On Time WTT performance, 61.9% nationally compared to 51.5% at Cardiff 
Central. This location had an On Time WTT% of 51.5% with CrossCountry performing at 
55.6%, GWR 51.8% and Transport for Wales 51.3%. Transport for Wales has the most 
services operating at Cardiff Central in both timetables.  
 
Cardiff Central performance by hour in Dec 2023, shows decremental performance as the 
morning peak has On Time performance drops from 71.6% 0600-0659 to 54.7% 0700-0759. 
There is slight recovery during the day, between the morning and evening peaks as 
performance improves to 61.7% at 1400-1459. As the evening peak starts the performance 
decreases to 42.8% 1700-1759 then recovering gradually. Similarly in June 2024, 
performance shows decremental performance but performs better than Dec 23 in the 
morning peak with On Time performance dropping from 87.4% 0400-0459 to 65.2% 0600-
0659. There is slight recovery during the day, between the morning and evening peaks 
(0700 – 1300) as performance improves to 57.1% at 1400-1459. June 24 evening peak 
performs the same as Dec 2023 decreasing to a low of 42.5% 1700-1759 then recovering 
gradually.  
 
In both Dec 2023 and June 2024 congestion delay shows that Cardiff Central itself, 
Marshfield > Cardiff Central and Pontyclun <> Cardiff Central suffer the most reactionary 
delay attributed to delay caused by late running services. In Dec 2023 the most prominent 
flows involved are Transport for Wales Cardiff Central to Swansea 2B services and Ebbw 
Vale Town to Cardiff Central 2N services impacting the Transport for Wales Cheltenham 
Spa to Maesteg 2L services respectively. Within June 2024 the most prominent flows 
involved are Transport for Wales Aberdare Platform 2 to Merthyr Tydfil 1M services 
frequently impacting the Transport for Wales Cardiff Central to Treherbert 2T services. Also, 
the transport for Wales Barry Island to Bargoed 2D services impacting the Transport for 
Wales Aberdare Platform 2 to Merthyr Tydfil 1M services 
 
In summary, performance at Cardiff Central in both timetables deteriorated from 0700, with a 
slight improvement during the day and dropped during evening peak. During 1400-1459 
performance improves in both timetables from the morning peak. Both evening peaks have a 
drop in performance to 42.5% & 42.8% 1700-1759.  
 
Newport 
 
In Dec 2023 timetable Performance at Newport is below the national On Time WTT 
performance, 65.2% Nationally compared to 50.9% at Newport. This location had an On 
Time WTT % of 50.9% with CrossCountry performing at 56.3%, GWR 43.7% and Transport 



 
 

2 
 

for Wales 57.9%. Comparably in June 2024 Performance at Newport is below the national 
On Time WTT performance, 61.9% Nationally compared to 48.7% at Newport. This location 
had an On Time WTT % of 48.7% with CrossCountry performing at 53.7%, GWR 42.8% and 
Transport for Wales 54.2%. GWR has the most services operating at Newport in both 
timetables.  
 
Newport performance by hour in Dec 2023, shows decremental performance as the morning 
peak has On Time performance drops from 79.1% 0500-0559 to 63.6% 0600-0659. The 
performance fluctuates during 0900-1459 with the performance alternating between 43-44% 
and 53-54% every hour, then the performance drops during the evening peak, with a 36.3% 
during 1700-1759, with no recovery until 2200. Similarly in June 2024, performance shows 
decremental performance as the morning peak has On Time performance drops from 80.6% 
0500-0559 to 63.2% 0600-0659. The performance fluctuates during 0900-1559 with the 
performance alternating between 42-44% and 50-53% every hour, then the performance 
drops during the evening peak, with a low of 37.2% during 1700-1759, with no recovery until 
2100.  
 
In both Dec 2023 and June 2024 Congestion delay shows that Marshfield < > Newport and 
Llanwern West Jn > Newport suffer the most reactionary delay attributed to delay caused by 
late running services. The most prominent flows involved are Transport for Wales and 
CrossCountry services impacting other Transport for Wales and CrossCountry services. The 
Dec 2023 most prominent flows causing congestion are the Transport for Wales Manchester 
Piccadilly to Cardiff Central 1V services and the CrossCountry Portsmouth Harbour to 
Cardiff Central 1F services impacting each other. The June 2024 most prominent flows 
causing congestion are CrossCountry Portsmouth Harbour to Cardiff Central 1F services 
frequently impacting the Transport for Wales Newport to Ebbw Vale Town 2N services. Also, 
similarly as per Dec 2023 the Transport for Wales Manchester Piccadilly to Cardiff Central 
1V services impacting the CrossCountry Portsmouth Harbour to Cardiff Central 1F services.  
 
In summary, performance at Newport decremented in both timetables from 0500, with an 
hourly fluctuation during the day and a further drop during evening peak with no recovery 
until 2200 in Dec 2023 and 2100 in June. 
 
Gloucester 
 
In the Dec 2023 Timetable Performance at Gloucester is below the national On Time WTT 
performance, 65.2% Nationally compared to 49.3% at Gloucester for the Dec 2023 
timetable. This location had an On Time WTT % of 49.3% with CrossCountry performing at 
44.3%, GWR 53.5% and Transport for Wales 37.8%. Comparably in June 24 Performance at 
Gloucester is below the national On Time WTT performance, 61.9% Nationally compared to 
49.1% at Gloucester for the Dec 2023 timetable. This location had an On Time WTT % of 
49.1% with CrossCountry performing at 43.3%, GWR 53.1% and Transport for Wales 
38.9%. GWR has the most services operating at Gloucester in both timetables.  
 
Gloucester performance by hour in Dec 2023, throughout the day, deteriorates from 0900 to 
43.1% between 1100-1159 with slight recovery between 1200-1259 until the evening peak 
where performance drops to 36.1% between 2200-2259. Similarly in June 2024, throughout 
the day, performance deteriorates during 0500-0959 from 86.1% to 45.3% On Time WTT%, 
it then recovers slightly during the off-peak time and drops again the evening peak where the 
performance drops to a low of 33.4% during 2000-2059. Both Timetables recover from 2300. 
 
In Both Dec 2023 and June 2024 congestion delay shows that Gloucester itself, Standish Jn 
<> Gloucester and Barnwood Jn > Gloucester suffer the most reactionary delay attributed to 
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delay caused by late running services. In Dec 2023 most prominent services involved are 
the GWR services impacting other GWR services. The GWR Cheltenham Spa to Paddington 
1L service frequently impacted the GWR Paddington to Cheltenham Spa 1G services. Also, 
the GWR Paddington to Cheltenham Spa 1G services frequently impacted the GWR Bristol 
Temple Meads to Worcester Foregate Street 2E services. In June 2024 the most prominent 
services involved are the GWR and Transport for Wales services impacting other GWR 
services. The GWR Cheltenham Spa to Paddington 1L service and the Transport for Wales 
Maesteg to Cheltenham Spa 2G services both frequently impacted the GWR Paddington to 
Cheltenham Spa 1G services. 
 
In summary, performance at Gloucester within Dec 2023 starts to deteriorate from 0900 till 
noon, with a slight short recovery and then a performance drop during evening peak. 
Similarly In June 2024 performance at Gloucester starts to deteriorate earlier during 0500-
0959, with a slight short recovery and a performance drop again during evening peak. Both 
timetables start to recover from the evening peak from 2300. 
 
Western route continues to undertake its analysis of interacting access rights applications 
through the Gloucester area, and in doing so, Western continues to assess each headcode 
against performance data where it exists. Where services are deemed to be contributing 
towards the route’s On-time target, Western’s support is considered alongside other 
considerations.  
 
Birmingham New Street 
 
In the Dec 2023 Timetable Performance at Birmingham New Street (BHM) is below the 
national On Time WTT performance, 65.2% nationally compared to 46.9% at BHM. 
Performance at BHM had an On Time of 46.9% overall. Avanti West Coast had an On Time 
of 38.4%, CrossCountry 39.9%, Transport for Wales 37.2% and West Midlands Trains 
51.8%. Comparably in the June 2024 Timetable Performance at Birmingham New Street 
(BHM) is below the national On Time WTT performance, 61.9% nationally compared to 
42.9% at BHM. Performance at BHM had an On Time of 42.9% overall. Avanti West Coast 
had an On Time of 36.6%, Caledonian Sleeper 0%, CrossCountry 35.5%, Transport for 
Wales 32.3% and West Midlands Trains 47.7%. West Midlands Trains has the most services 
operating at BHM in both timetables. 
 
BHM performance by hour in Dec 2023 dropped during 0500-0859 from 76.7% to 38% On 
Time WTT%. Similarly in June 2024, BHM performance by hour deteriorates during 0500-
0859, from 73% to 37.5%  
Both Timetables improves slightly during the day off peak and drops again during the 
evening peak, 1700-1959, with a performance below 35% and a gradual recovery from 
2000. 
 
Congestion delays for both Dec 2023 and June 24 show that BHM itself and Galton Jn > 
BHM suffers the most attributed reactionary delay caused by different late running services. 
The most prominent services involved are West Midlands Trains impacting other West 
Midlands Trains services. The West Midlands Trains Walsall to Wolverhampton 2W services 
frequently impacted the West Midlands Trains Birmingham International to Rugeley Trent 
Valley 2H services. Also, West Midlands Trains Wolverhampton to Walsall 2A services 
frequently impacted the West Midlands Trains Liverpool Lime Street to BHM 1G services.  
 
In summary, both timetables at BHM shows a dropping performance during the morning 
peak with a slight recovery during the days off peak and drops again during the evening 
peak then gradually improves from 2000.  
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Derby 
 
In the Dec 2023 timetable Performance at Derby is below the national On Time WTT 
performance, 65.2% nationally compared to 48.9% at Derby. This location had an On Time 
WTT % of 48.9% with CrossCountry performing at 50.5% and East Midlands Railway (EMR) 
47.9%. In the June 2024 Timetable Performance at Derby is below the national On Time 
WTT performance, 61.9% Nationally compared to 47.4% at Derby. This location had an On 
Time WTT % of 47.4% with CrossCountry performing at 51% and EMR 45%. EMR has the 
most services operating at Derby in both timetables.  
 
Derby performance by hour, throughout the day, deteriorates during 0500-0959 from 78.9% 
to 47.3% On Time WTT% with slight recovery during 1400-1559 before deterioration in the 
evening peak with a performance at 30.5% during 1700-1759.  Similarly in June 2024 Derby 
performance by hour, throughout the day, deteriorates during 0600-1259, from 77.9% to 
41.3% On Time WTT% with recovery in the early afternoon, then dropping further during the 
evening peak, with low at 30.8% during 1700-1759 and recovering gradually throughout the 
evening.  
 
In both Dec 2023 and June 2024 Congestion delay shows that Derby itself, Derby <> Sheet 
Stores Jn and Derby <> Ambergate Jn suffer the most reactionary delay attributed to delay 
caused by late running services. The most prominent services involved are EMR services 
impacting other EMR services but also CrossCountry services impacting EMR services. The 
EMR St Pancras to Sheffield 1F services frequently impacting and the EMR – Nottingham to 
Matlock 2A services. Also, the EMR Nottingham to Matlock 2A services frequently impacting 
the EMR St Pancras to Sheffield 1F services. 
 
In summary, Dec 2023 at Derby shows a deteriorating performance during 0500-0959 with a 
slight recovery during early afternoon and drops again during the evening peak. In summary, 
Derby shows a deteriorating performance during 0600-1259 with a slight recovery during 
early afternoon and drops again during the evening peak. Both timetables have gradual 
recover in the evening.  
 
Sheffield 
 
In the Dec 2023 Timetable Performance at Sheffield is below the national On Time WTT 
performance, 65.2% nationally compared to 51.8% at Sheffield. This location had an On 
Time WTT % of 51.8% with CrossCountry performing at 34.4%, TransPennine 44.1%, 
Northern 58% and EMR 43%. Comparably in the Jun 24 Timetable Performance at Sheffield 
is below the national On Time WTT performance, 61.9% Nationally compared to 50.5% at 
Sheffield. This location had an On Time WTT % of 50.5% with CrossCountry performing at 
35.1%, TransPennine 43.6%, Northern 55.9% and EMR 43.1%. Northern has the most 
services operating at Sheffield in both timetables.  
 
Sheffield performance by hour in Dec 2023 throughout the day, deteriorates during 0400-
0859 from 93.8% to 45.1% On Time WTT% and slightly fluctuates throughout the day and 
drops further during the evening peak to a low of 43.2% during 2000-2059, and recovers 
gradually. Similarly in June 24 the Sheffield performance by hour deteriorates from 0500-
0859, 84.9% to 47% On Time WTT% and remains stable throughout the day and drops 
again during the evening peak, with a low at 37.6%, during 1800-1859, with no recovery until 
2300.  
 
In both timetables congestion delay shows that Sheffield itself, Dore Station Jn > Sheffield 
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and Meadowhall > Sheffield suffer the most reactionary delay attributed to delay caused by 
late running services. The most prominent flows involved are TransPennine services 
impacting Northern services. The most prominent patterns of interaction involve 
TransPennine Liverpool Lime Street to Cleethorpes 1B services impacting both Northern 
Sheffield to Leeds and Nottingham to Leeds 2N and 1Y services respectively. 

In summary, Dec 2023 Sheffield performance deteriorates during the morning peak, slightly 

fluctuates during the day, and drops during the evening peak and gradually improves. In 

June 2024 Sheffield performance deteriorates during the morning peak, remains steady and 

drops further during the evening peak with no recovery until 2300.  

 



APPENDIX 3 - SUMMARY OF APPLICATIONS AT INTERACTING LOCATIONS AND STATUS

Operator/Application/Type Status of Application
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Alliance Rail Cardiff - Edinburgh 17 Live x x x x x x x
Avanti 3rd SA 22a Live x x
Avanti 11th SA 22A Withdrawn x x
Avanti 14th SA 22A Withdrawn x x
Avanti 17th SA 22a Live x x
Avanti 18th SA 22a Live x
Colas 10th SA 22a Live x x x x x
CrossCountry 38th SA 22a Live x x x x x x x x
DBC 72nd SA 22a Live x x x
DBC 73rd SA 22a Live x x
DBC 79th SA 22a Live x x x x
DBC 81st SA 22a Live x x x x x x x x
DBC 86th SA 22a Live x x
DBC 87th SA 22a Live x x x x x x x
DBC 88th SA 22a Live x x x
DBC 83rd SA 22a Live x
DBC 84th SA 22a Live x
DBC 85th SA 22a Live
DBC 91st SA 22a Withdrawn x
DBC 92nd SA 22a Live x
DCR 2nd SA 22a Live x x x x x x
DRS 17th SA 22A Live x x x x x x x x
EMR 19th SA 22A Live x
EMR 20th SA 22A Live x x x
EMR 21st SA 22A Live x x x
FLHH 24th SA 22A Live x x
FLHH 25th SA 22A Live x x x x x x x x
FLHH 26th SA 22A Live x x x
FLHH 27th SA 22A Live x x x x x x x x x
FLHH 28th SA 22A Live x x x x x x x x x
FLIM 21st SA 22A Live x x x x x x
FLIM 22nd SA 22A Live x x x x x x
FLIM 23rd SA 22A Live x x
FLIM 24th SA 22A Live x x x x x x x
FLIM 25th SA 22A Live x x x x x x x
FLIM 26th SA 22A Live x x x x x x
GBRf 25th SA 22a Live x x x x x x x
GBRf 34th SA 22a Live x x x x x x x x x
GBRF 41st SA 22A Live x
Govia Thames Railway 62nd SA 22A Live x
Govia Thames Railway 63rd SA 22A Live x
Grand Central 24th SA 22A Directed by ORR x
Grand Central 28th SA 22A Live x
GWR 201st SA 22a Live x x
GWR 202nd SA 22a Live x
Hull Trains 27th SA 22A Live x x
Hull Trains 28th SA 22A Directed by ORR x
Hull Trains 29th SA 22A Live x
LIS 2nd SA 22a Live x
LNER 34th SA 22A Live x
LNER 35th SA 22A May '28 Live x
LNER 36th SA 22A Live x
LNER 37th SA 22A Rights were being sought until Dec 2025 so not 

included in analysis 
x

LNER 38th SA 22A Live x
Lumo 11th SA 22A Live x
Lumo 12th SA 22A Live x
Lumo London-Rochdale New Contract S17 Live x
Northern 57th SA 22 Directed by ORR (some of the access rights in this 

application were withdrawn before direction and 
added to the Northern 60thSA)

x x x



Northern 59th SA 22a Live x x
Northern 60th SA 22a Live x x
Scotrail 49th SA 22a Withdrawn x
Scotrail 50th SA 22a Live x
Scotrail 51st SA 22a Live x
Super Tram 11th SA 22a Live x
TfW 28th SA 22a Live x x x x
TfW 31st SA 22a Live x x
TfW 32nd SA 22a Live x
TPT 58th SA 22a Live x x
TPT 62nd SA 22a Rights were being sought until Dec 2025 so not 

included in analysis 
x

TPT 63rd SA 22a Live x
TPT 64th SA 22a Live x x
TPT 65th SA 22a Live x
Varamis 2nd SA 22a Live x x x
Virgin New Contract 17 Live x x
WMT 22nd SA 22A Live x x
WMT 28th SA 22A Live x x
WMT 30th SA 22A Withdrawn x x
WMT 31st SA 22A Withdrawn x
WMT 32nd (29th) SA 22A Live x x x
WSMR New Contract 17 Live x x x
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